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1Final es  mate given by the Index of Adaptability2 for Q3 2016 has confi rmed 
the increased level of Russian industry adaptability to the crisis of 2014–2016. 
The indicator has conclusively registered its all-  me maximum at 74% for the 
en  re period of monitoring 1994–2016 (Fig. 1). Review by enterprises of their 
industrial capaci  es es  mates was the main factor of growth of the Index of 
Adaptability. 

In Q3 2016, industry sharply raised 
the share of capacity responses as 
“suffi  cient” at the expense of reduc-
Ɵ on of responses “more than suffi  -
cient”.  Thus, signifi cant part of sur-
plus expectaƟ ons regarding changes 
in capacity demand was shiŌ ed by 
businesses to “suffi  cient” category. 
As a result, the share of normal (suffi  -
cient) suffi  ciency of industrial capaci-
Ɵ es has moved up to 76%, which is 
nearly an all-Ɵ me high of the indica-
tor. Superior value (all-Ɵ me high) was 
registered in Q2 2012 and consƟ tut-
ed 78%. Excessive capacity overhang 
has fallen to nearly local minimum 
(2009–2016). Currently 16% of enter-
prises report excessive capacity. In 2011, this indicator was at the level of 
14–15%.

At the same Ɵ me, capacity diffi  culƟ es in Russian industry was constant-
ly registered by merely 5–9% of enterprises. It should be noted that their 
responses regarding capacity, businesses link to their changes in demand, 
in other words to their projecƟ ons of demand. ProjecƟ on accuracy is rather 
high and mistakes in vast majority of cases fall into one side – upward bias of 
future sales volumes. 

Thus, in 2016, industry boasts of all-suffi  cient producƟ on capacity capable 
to saƟ sfy the most opƟ misƟ c projecƟ ons of demand on domesƟ c products3.

1 This paper was originally published in Online Monitoring of Russia’s Economic Outlook 
No.17(35).
2  The Index is computed as arithmeƟ cal average of a share of normal esƟ mates of six indica-
tors: demand, stocks of fi nished products, stocks of raw materials, available producƟ on capaci-
Ɵ es, current employment, fi nancial and economic state of enterprises. Gaidar InsƟ tute for 
Economic Policy has been analyzing a set of these esƟ mates since 1994. The Index is computed 
on a monthly basis. The Index of Adaptability (normality) shows the level of adaptaƟ on of the 
Russian industry to current economic condiƟ ons. Or: to what extent normal are current condi-
Ɵ ons for Russian industry performance.
3  However, one should bear in mind that esƟ mates of available capacity and laborers in 
Q3 have been obtained according to the schedule of business surveys conducted in July 2016 
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Fig. 1. Index of Adaptability (normality) of industry, 1994–2016,
% (share of enterprises es  ma  ng their indicators as “normal”)
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Demand esƟ mates have 
also contributed to the 
dynamics of the Index of 
Adaptability. SaƟ sfacƟ on with 
sales has made a full recovery 
following the frustraƟ on of 
Q1 2016 when the share of 
normal responses of demand 
decreased to the crisis mini-
mum (45%). Moreover, in Q3 
2016, it reached maximum 
(during the crisis period) of 
56%. At the beginning of 
the current crisis (Q1 and 
Q2 2015) saƟ sfacƟ on with 
demand consƟ tuted 51%. It 
should be noted that at the 
beginning of the previous cri-
sis (2008–2009), this indicator 
crashed from 60% to 23% and stayed at the minimum during two quarters 
during that crisis following which over a year and a half it has mounted a 
comeback to the same levels. 

EsƟ mates of the stock of fi nished products maintained growth of the com-
posite Index and esƟ mates of stock of industrial inputs in Q3 kept the same 
nearly maximum values.

And solely esƟ mates of headcount suffi  ciency (this refers exclusively about 
skilled laborers) prevented higher growth the Index of Adaptability (norma-
lity) in the last quarter. In Q3 2016, normal suffi  ciency of laborers decreased  
by 5 p.p. to 75% following the all-Ɵ me high registered in Q2. The share of 
businesses with excessive employment has dropped to 9% and the scale of 
shortage of laborers has correspondingly grown to 16% and sƟ ll exceeds the 
scale of shortage of producƟ on capacity.

Sector indices of adaptability by the end of Q3 2016 demonstrated sharp 
growth of “normality” responses in many sectors of Russian industry (Fig. 2). 

The most signifi cant increase of the indicator was registered in chemical 
industry, which according to normal responses (89%) has become the leader. 
Increase of sector Index has ensured the review by enterprises of suffi  ciency 
of available capacity in sectors: the share of their responses as “normal” has 
gone up during quarter by 37 p.p. and hit 97%. Meanwhile, surplus sector 
capacity have gone and in the foreseeable future can create problems with 
products supply. However, now chemical industry reaps the benefi t of correct 
investment strategy implemented prior to crisis and of the ruble’s devalua-
Ɵ on, which secured high demand for quality and cheap (in hard currency) 
Russian products. As a result, nearly all enterprises of the sector (96%) esƟ -
mate their fi nancial situaƟ on as good or saƟ sfactory. Solely esƟ mates of cur-
rent demand lag behind high esƟ mates of other indices registered by chemi-

when industry was strongly aff ected by the fi rst marks of recovery from the current crisis 
and due to this reason boasted of excessive expectaƟ ons regarding the rate of posiƟ ve chan-
ges. EsƟ mates of producƟ on capacity and laborers in the coming quarters most likely will be 
revised towards more precise understanding of the rate of recovery from the current crisis 
taking into consideraƟ on actual changes taking place over recent months.

0

20

40

60

80

100

19
94

 Q
I

19
95

 Q
I

19
96

 Q
I

19
97

 Q
I

19
98

 Q
I

19
99

 Q
I

20
00

 Q
I

20
01

 Q
I

20
02

 Q
I

20
03

 Q
I

20
04

 Q
I

20
05

 Q
I

20
06

 Q
I

20
07

 Q
I

20
08

 Q
I

20
09

 Q
I

20
10

 Q
I

20
11

  Q
I

20
12

 Q
I

20
13

 Q
I

20
14

  Q
I

20
15

 Q
I

20
16

  Q
I

Chemical IndustryChemical Industry

Timber industryTimber industry

Default 1998 Q1 Q1 2009 г.2009 г. Q1Q1 2015 г.2015 г.

ConstructionConstruction
materialsmaterials

Light industryLight industry

Fig. 2. Sectoral Index of Adaptability (normality), 1994–2016, 
% (share of enterprises es  ma  ng their indicators as “normal”)



INDEX OF ADAPTABILITY IN Q3 2016

21

cal enterprises: saƟ sfacƟ on with the current demand in Q3 2016 consƟ tutes 
on average across the sector barely 75%.  

However, even the “worst” result posted by the chemical industry regard-
ing this indicator was extremely high on the background of current demand 
esƟ mates registered by other sectors of Russian industry. In Q3 2016, the food 
industry managed to register close to chemical enterprises levels of saƟ sfac-
Ɵ on with current sales. 63% of food industry enterprises esƟ mated demand 
for its products as normal amid signifi cant reducƟ on of real income of the 
populaƟ on and decrease of spending on food. The lowest level of saƟ sfacƟ on 
with demand (30–31%) was registered in the light industry and construcƟ on 
materials industry. This fact has a logical explanaƟ on: investment acƟ vity of 
enterprises is easing and the populaƟ on refuses to renew wardrobe. 

However, manufacturers of construcƟ on materials and cloths, it seems, 
hope to rebuild investment and consumer demand. This is due to a wide scale 
review by enterprises of these sectors of their esƟ mates of surplus capacity 
in favor of suffi  cient owing to projecƟ ons of demand shiŌ s. However, the 
scale of shortage of capacity remained the same extremely negligible level. 
Precisely shiŌ s in the esƟ mates of capacity ensured growth of the Index of 
Adaptability in Q3 2016 to the highest levels posted during the current crisis 
(Fig. 2).

It must be said that other components of sector Indices of adaptability 
have demonstrated posiƟ ve growth. In the light industry normal responses 
of stock of fi nished products (69%) and stock of raw materials (81%) have hit 
crisis maximum. PosiƟ ve dynamics of esƟ mates of stock is registered in the 
construcƟ on industry.

All indicators except esƟ mates of stock of industrial inputs ensured growth 
of the Index of adaptability in Ɵ mber industry to pre-crisis maximum. They 
declined during the quarter by merely 4 points to 79%. On the whole, by the 
end of the fi rst three quarters of 2016, nearly all sectors of industry demon-
strate high suffi  ciency with industrial inputs.


