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DEMAND ON INDUSTRIAL PRODUCE
In 2014, dynamics of demand demonstrates an un-

usual and posiƟ ve path in the past few years. The iniƟ al 
data shows that aŌ er January the rates of change in 
sales remain in a very narrow band without worsening 
of the index late in Q4 which situaƟ on was typical of 
the previous post-crisis years.  As a result, clearing of 
a seasonal factor yields good results for the balance of 
change in demand late in 2014 (Fig. 1). The above fac-
tor was rated highly by producers: in August–October 
saƟ sfacƟ on with demand was at the level which was 
the best one since the end of 2011.

In 2014, forecasts of enterprises demonstrate a high 
stability and posiƟ ve senƟ ments. Prior to September, 
included, iniƟ al balances of expectaƟ ons were in the 
posiƟ ve area, though earlier, late in Q3, in industry 
there were already more forecasts of a decrease in 
sales. It is worth menƟ oning that only in October 2014 
expectaƟ ons of a decrease in demand started to pre-
vail over expectaƟ ons of its growth. However, clearing 
of a seasonal factor showed prevalence of the balance 
of forecasts in the posiƟ ve area.

STOCKS OF FINISHED PRODUCTS
For several months running, stocks of fi nished prod-

ucts caused no concern with enterprises. In October, 
esƟ mates of their volumes remained in a modest sur-
plus. It is to be noted that the share of the “above the 
norm” esƟ mates is at the level of the three-year mini-
mum (Fig. 2) which situaƟ on points to a high level of 
control by the industry over its stocks and preservaƟ on 
of the factor of addiƟ onal output growth if the indus-
try believes in it. It seems that the laƩ er is diffi  cult to 
achieve in a situaƟ on of growing fears of a recession.

1 Surveys of managers of industrial enterprises are carried out 
by the Gaidar InsƟ tute in accordance with the European harmo-
nized methods on a monthly basis from September 1992 and cover 
the enƟ re territory of the Russian FederaƟ on. The size of the panel 
includes about 1,100 enterprises with workforce exceeding 15% of 
workers employed in industry. The panel is shiŌ ed towards large 
enterprises by each sub-industry. The return of queries amounts 
to 65–70%.

 According to the data of business surveys of the Gaidar InsƟ tute1, the beginning of Q4 is esƟ mated by enter-
prises as much posiƟ ve as the end of Q3. Good dynamics of demand and effi  cient control over stocks of fi nished 
products permiƩ ed the industry to underpin growth in producƟ on in October, as well. The paƩ ern of limitaƟ on 
of output jusƟ fi es posiƟ ve esƟ mates of the situaƟ on, but already points to pressing resource limitaƟ ons of which 
personnel shortages and a lack of working assets are the most large-scale ones. 

THE OUTPUT
In H2 2014, the dynamics of industrial producƟ on 

diff ered for the beƩ er from the dynamics of output 
of the previous years. The iniƟ al balance of the index 
(growth rate) is more stable and at higher levels than 
in respecƟ ve periods of 2012–2013. Clearing of a sea-
sonal factor showed stabilizaƟ on of output growth 
rates at the level of the two-year maximum (Fig. 3). So, 
the explicitly beƩ er dynamics of demand permits the 
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industry to maintain the output which situaƟ on can 
become again quite an unexpected one to offi  cials and 
analysts aŌ er publicaƟ on of the October porƟ on of the 
offi  cial staƟ sƟ cs.

In 2014, enterprises’ industrial plans changed for 
the beƩ er. AŌ er a tradiƟ onal surge of opƟ mism in 
Q1 and a decrease by April, that index stabilized in 
May–September at the level which was untypical of 
the 2012–2013 period. It is to be noted that only in 
October the index demonstrated a drop in opƟ mism 
which normally used to begin in August. 

PRICES OF ENTERPRISES
In the past fi ve months, the pricing policy of the 

Russian industry remained surprisingly stable, while 
in the past four months it was surprisingly predic-
table, as well. From July 2014, growth rates of sell-
ing prices of enterprises remained at the level of 
6–7 points which situaƟ on was highly untypical of 
the past four years (Fig. 4). The above factor inter-
fered into other specifi cs of the above period, that 
is, gradual slowdown of growth in enterprises’ prices 
during the last months of a year. The factor behind 
such changes is clear. It is novelty in the monetary 
policy of the Central Bank of Russia in the present 
geopoliƟ cal situaƟ on.

For Russian enterprises, it became easier to plan 
changes in their prices, while realizaƟ on of pricing 
forecasts (at least at the level of the aggregated ba-
lances) became higher. 

ACTUAL DYNAMICS OF EMPLOYMENT 
AND LAY-OFF PLANS
Late in 2014, dynamics of employment in the 

Russian industry does not look as pessimisƟ c as in the 
previous years (Fig. 5). Firstly, the balance of actual 
changes points to less dramaƟ c job cuts, though a de-
crease in the number of workers conƟ nues. Secondly, 
in October enterprises’ plans did not undergo such a 
dramaƟ c drop which usually took place in that month 
of previous years. However, HR policy remains a huge 
resource-related problem for the Russian industry in 
the short and mid-term prospect.  
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